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Integrated Management System Policy 

for Hartlepool Water 

Our goal is to help Anglian Water’s aspiration to be a frontier company.

Hartlepool Water will:
· Assess and review Health & Safety risks in the workplace and have sufficient controls in place so the likelihood of harm to employees and others affected by our activities is minimised.
· Deliver excellent drinking water quality and endeavour to deliver the best possible service to our customers.

· Commit to preventing pollution whilst protecting and enhancing the quality of the water that we deliver to our customers.

· Undertake business impact analysis to determine critical operational services and ensure that robust plans are in place to recover these services should they be interrupted.

· Regularly assess the aspects of our operational work and their impacts on the environment including associated business risks and controls. 
· Communicate and promote Hartlepool Water’s goals throughout Hartlepool Water including the companies that work with us and develop mutually beneficial relationships with these companies.
· Use strategic and business unit plans as the basis to set and review its objectives, obligations and targets.
· Seek to make the most of employees’ knowledge and experience and recognise the contribution they make.
· Use the skills and behaviours process to help develop and motivate employees to achieve their potential.
· Commit to complying with relevant legislation, regulations and other requirements and to continually improve the efficiency and effectiveness of our operating processes and management systems, whilst balancing the needs of our many stakeholders.
This commitment will include, but not be limited to, the requirements, standards and specification of:
ISO 9001, ISO 14001, BS OHSAS 18001 & BS 25999
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